Chevron Cycling Club
Charter
Introduction:

Chevron’s vision is to be admired for its people, partnership and performance both  within and outside the workplace.  Chevron places great importance on the health and well-being of its employees, annuitants, family members and contractors, and supports wellness programs aimed at both improving and maintaining quality of health.  The Company also supports many community causes, among which is the annual MS150 cycling tour benefiting the National Multiple Sclerosis Society.  
The Chevron Cycling Club is formed to both promote the fitness of its members through cycling as well as to leverage the shared interest in cycling to work with the Company in supporting community engagement activities such as the MS150.  The Chevron Cycling Club is open to Chevron employees, retirees, and contractors.  Chevron employees and retirees can sponsor club membership for any of their immediate family members, as many as two relatives, and as many as two friends.  To sponsor family and friend riders, Chevron employees or retirees must be active club members.  
The intent of the team is to build a sense of community within Chevron’s cycling enthusiasts while encouraging diverse participation in the club.  Health and safety for members is promoted through training rides which have an emphasis on learning and using safe riding skills.  The Chevron Cycling Club believes zero accidents is attainable.
Mission:

To promote the health and well being of the Chevron community of cycling enthusiasts of all abilities by providing the opportunity to participate in club cycling activities and community cycling events.
Organization:
Membership:
Membership is open to all Chevron employees, contractors, retirees, family members and friends.  A nominal membership due, as determined by the Steering Committee, will be required of all active members.
Steering Committee:

The Chevron Cycling Club will be led by a Steering Committee consisting of a minimum of a President, two (2) Vice-Presidents, a Volunteer Coordinator and a Treasurer.  The Steering Committee will make all major decisions, including approval of Club activities, budgets and expenditures, and any long-term plans and future directions.
Roles and Responsibilities:

· President/Vice-Presidents– lead the activities of the club consistent with the Charter.  Some of the responsibilities include:

· Serve as or appoint Captain/Co-Captains for team events such as the MS150

· Identify and mentor potential candidates for leadership roles
· Manage communications to the team
· Advocate membership recruitment
· Address fund-raising as needed
· Lead the design, ordering, procurement and distribution of club apparel

· Maintain the calendar of club events and lead the planning and execution of the MS150 Bike Tour

· Coordinate the Chevron Training Series

· Identify and organize other cycling/volunteer events that Chevron Cycling Club will take part

· Assist other cycling groups within Chevron with team organization, uniform procurement, sponsorship and related issues in the effort to expand Chevron Cycling Club

The President will be the focal point for all external communications while sharing the rest of the above responsibilities with Vice-Presidents.  In the absence of the President the two Vice-Presidents would assume his or her responsibilities.
· Treasurer – maintain accurate and up-to-date records of the team’s finances, and coordinate the collection of team membership dues and club apparel payments. 

· Volunteers Coordinator – lead the recruitment and organization of volunteers for the MS150 & other events.
Election of Officers:
The election of officers will follow these guidelines:

1. Candidates must be active members, except for the very first election of the Steering Committee

2. Candidates can either self-nominate or be nominated by other active members.

3. The officers will be elected by all team members, with each member having an equal vote.  The election should preferably be held at an annual meeting, but can be handled by email balloting if necessary.  

4. The officers will serve two-year terms expiring June 30 of every other year.
Vacancies:
In the event of a vacancy during a term the Steering Committee will appoint a replacement from the membership to serve until the next election.
Conduct of Club Business:

The officers of the Club should at a minimum meet monthly, whether face-to-face or via teleconference, to align club activities and advance the Mission of the Club.  A record of key decisions should be maintained for future reference.

At least once a year the officers of the Club should hold a general meeting of all members of the Club, at which time major decision regarding the directions of the club will be discussed, and an election of officers will be held if the meeting falls in an election year.
Charter Amendment:

The charter can be amended by the approval of two-thirds of participating members, either at an annual meeting or by email balloting.
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